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ESTABLISHMENT OF AN INTEGRATED

TRANSPORTATION YLOGISTICS WORKING GROUP

RECO#AENDATICON

1. Thet each of the IAC sgency members of EIC supply a trained
trangportation intelligence officer to work in an intsgrated staff
(full time in the case of G=2, Air, znd CIA « to tho extent of agency
interesis in the case of ONI and State). This integrated worldng group
would be assignad to the development of detailed transpertation esti-
matas on priority problems on which en agreed FIC position is required,

a. The task would be the detalled calculation of Soviet Bloe
transportstion capabilities (specifically incorporating intelligence as
to Soviet Bloe practices - in contradistinction to Western standards),
end the integration of such calcnlations of all forms of transportation

rall, highway, water, and air) into a total agreed transportation picture
of a given area. In sctusl practive the principal task is expsoted to be
caleviation of rail end highwsy transportation capabilities, because of
the relative importance of these forms 4n Seviet Bloe military end
economic logistics. Furthermore, 41t is in comnection with these forms

cf transpori that thars has been greatest interast ad most divergency

of views among the various sgemcles.

b. The priority aress for immediate study are the WSEG
(FIC~P=B) campsign area in Western Purope snd Commmist Chins. Periodic
reviniéng of the TranseSiberdien mnd connec 1ines estinmates (EIC-R=9)
and of the rail capacity estimates in the annusl revision of 25X1C
Conmmmist China‘s trade and shipping (EIC-R1 series) would also be im-
mediate assignments, Othar etudies would be assigned later as required
for priority reazons.

2. The group would have semi-permanent status = subject, however,
to centinuing review of the scope of its activities and of 1ts total
usefulness by the EIC membars providing reprosentation on the group.
Individual sgencies might inersase or decroase their participation at -
any time, to reflect thelr specific interests end capabilities in the
particular projects currently being wdertaken by the integrated £roup.

3o The senior militery or eivilian intelligence officer appoiated
to this group should be designated as its Chief, in direct charge of
its daily operations. This Chief should normally be the senior G-2

representative ~ reflecting the major concern of the Army for land
iransportation,

L. The greup as a whole will be responeible, through lte Cid af,
to the Chairman of the BYIC Swbeowmittss on Transportation; and ail

;Sgdiets prepared by the growp will be sutwdtted to the EIC through the
[ 1PN

S5+ The CIA should provide the necessary housing, desks, files,
office supplies, and typing muppcot &2 a part of the EIC Secretariat

finctions. The CIA should alse pie¥ide sccrctariat seyvices through
its member of the group, -
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